LOTC Board Meeting
April 8, 2026 at 5pm

Attendees: Kiki Hanover, Kelly Buhlmann, Barb Hart, Brooke Moffenbeier, Cindy
Dorado, and Robyn Hilden

1. Fun Flights — The board discussed how Fun Flights was going. It has been a great
way to get more players interested in City League. The pros have been using it as a
way to funnel players from their lessons. LOTC is happy with it and it has been a win
win for both LOTC and City League. We hope to funnel more players through it,
including players on the waitlist.

2. Waitlist — Kiki has contacted everyone on the waitlist to gauge interest in joining a

LO City League team. We have 8 potential candidates on the waitlist for next year,
mainly J and K level players.

3. Player participation forms - Forms went out to all players.

e 95 returning Tier 1 players
e 7 returning Tier 2 players
e 102 /7 teams = 14.57 players per team

*9 players leaving as of now

The board discussed that we currently have enough players for 7 teams. It was
discussed whether we could add another team between F and | to bridge the gap but
we don’t have enough players. The deadline to request teams from GPCL is April 15%.

4. Summer practices — Captains have been alerted by Hannah that all teams need to
let her know ASAP if their team would like to hold summer practices indoors at
LOTC. Hannah has heard from the | and K teams. Hannah is asking that captains
provide time slots that work for each team.

5. Pros and practice options for next year — Amy is going to be scaling back and is
looking at coaching one day a week. Hannah provided Kiki with a list of available
pros. Robyn will be reaching out to captains to let them know who is available and
when. Teams might need to change their practice day/time.

6. GPCL board position - Need to appoint person by April 15". The board discussed
sending an email to LOTC and see if anyone is interested with a deadline of this
Sunday at 5pm. The board position is a 3-year commitment. Once a month meeting,
Thursday morning at Irvington. Free lunch! Not a huge time commitment. City
League leadership a plus!




7. Misc. —

a. Barb has a rules meeting coming up on April 23" and asked if anyone had
anything. Rules reps were — anyone have anything?

b. The next board meeting will be May 11 at 8:30am at LOTC.

c. The Review meeting will be either June 1 or 4™. Kiki reaching out to Amy and

Kevin to ensure they are able to make it.



