Board Meeting Minutes 2/23/26
LOTC 9-10:30

Attending: Kiki Hanover, Kelly Buhlmann, Jenn Vaghefi, Cindy Dorado, Brooke
Moffenbeier, Barb Hart

Waitlist

Teams

We need to clean up the waitlist as a lot of names have been on the list for more
than ayear.

It might be worthwhile to keep a separate waitlist for players registered for
another club given they are not currently eligible to join our club. Most of these
players also have a strong preference for specific teams which may not have
open availability.

Kiki will be reaching out to everyone on the waitlist and see who is interested in
joining an LOTC team next year.

Kiki to work on the player participation form to see how many players we will
have next year. Send out to all players prior to the next board meeting.
Discussed the need to bridge the gap between F and |. Once we have
participation forms back and speak to the waitlist players, we will be able to
determine if we can add another team. Discussed adding an H team. Decided to
table the discussion until the next board meeting.

Do we have enough players to add another S team? Would need to allow double
rostering. Discussed double rostering and the possibilities at LOTC. Tabled the
discussion until player participation forms are returned.

Fun Flights

Misc.

The first fun flight was successful and filled very quickly for the club
One person from the waitlist attended

Most players that attended were from various classes and clinics
Will suggest that LOTC continue.

Kiki is trying to put together a spring mixer with all of the teams.
Next board meeting will need to be in the evening to accommodate Robyn’s new
work schedule. Hoping to do the meeting the first week of April.



