Board Meeting Minutes 10/13/2025
LOTC 9-10:30

Attending: Kiki Hanover, Kelly Buhlmann, Brooke Moffenbeier, Cindy Dorado, Robyn
Hilden, Barb Hart, Jenn Vaghefi

Kiki provided a brief update of the past month and that all the team meetings have been
completed

Kelly provided an update on the waitlist noting that new players registration must be
completed by 10/24

e Jteam is still needing a player

e [ team still needs a player
Ideally we could pull from lower teams to fill teams as need, but due to GPCL rules, we
cannot except for at certain times.

e You can only pull someone from the waitlist (as a Tier 2) once registration closes

in the first half of the season per GPCL
e You can pull from a lower team at the mid-season registration per GPCL

B team encountered an issue where at least one of their players played while still being
rostered with another team although they had asked to be taken off their previous
team’s roster.

Robyn provided updates on the captains and mentorship program.
e A number of teams have provided team pictures to send to Kelly to put on our
LOTC CL picture frame that will be posted in the LOTC lobby
e A reminder will be sent out to captains about player registration being closed on
10/24

The LOTC CL picture frame will likely be put up in the LOTC lobby starting in the
beginning of November

The board is looking at possibly posting a gallery of the photos the teams provide us to
an updated website.
e \We should ask players for permission to post pictures of them

The stats form needed to be updated and seems to be working now. Brooke mentioned
that thus far no issues have been reported.

Barb provided some updates on the rules updates
e Stats update which may not be updated given it appears to be more of a
procedural update than a rule update (perhaps this can go into the review and
captain training) - this will go back to the rules committee



e Defining the definition of what rules reps do / what the rules chair does - this
ensures that the entire player base has a say in the rule changes which is fed
back to the rules committee for vote who will vote based on player feedback

e Lineup updates (10 days for who is playing and 7 days for lineup) which
becomes difficult when teams have back-to-back matches

o A question arose asking if this can be enforced as a rule? Or is this more
of a guideline?

Kiki talked briefly about a winter mixer and working on setting dates where we can host
it. We could have food, music, costumes. We would likely collect fees enough to cover

court costs.
e Perhaps we could host a mid-season mixer as well in January

Next meeting is November 13



