Board Meeting Minutes 9/8/2025
LOTC 9-10:30

Attending: Kiki Hanover, Kelly Buhlmann, Cindy Dorado, Robyn Hilden, Barb Hart, Jenn
Vaghefi

Kiki discussed the town halls.
e Met with J Team thus far
e All other teams have town halls scheduled
e Kiki is also sending out emails after the town halls that contain info from the town
halls

Will start planning team mixers at the next board meeting

Robyn discussed the captain’s meeting

e Directed captains and co-captains to our website which has lots of info and rules

e C(Clarified the 50% attendance rule, Tier 1 and 2, and player movement

e During the captain’s meeting, it was proposed that we add a dedicated captain’s
page to the website including links to GPCL, captain’s handbook, and calendar
for meetings

e |t was proposed that we have an easy way to find dates and times for home
matches for all the teams so other teams can watch and cheer

e Robyn is still getting feedback on how captains would like guidance or
mentorship (example: how lineups for practice and matches are created)

Kelly mentioned that starting the second half of the season, we can use LOTC to pay
court fees directly to make the Treasurer role easier. The treasurer will still need to
collect fees for pros, etc.

Waitlisted players
e B team still needs 1-2 players
e [ Black is looking for 1 player now and has 1 player that may be able to join at
half season

Kelly mentioned that we have permission from LOTC to add a digital frame on the
bulletin board that we can post pictures from our teams

A new rule proposals form is being reviewed to make it easier for players to propose
new or updates to rules.

We also looked at some proposed rule changes/wording changes concerning the rules
committee and process.

Kiki and Jenn will look into options for hosting/updating our website



